Multihull Commission Minutes /I

The Multihull Commission met at 14:30 — 18:00 hours on the 6" November 2009 )

at the Paradise Hotel, Busan, Korea ISAF
WORLD SAILING

Please refer to the ISAF website www.sailing.org for the details of the submissions and supporting
papers referred to on these minutes.

1. Opening of the Meeting 1 7. Youth and Development Committee and Training
2. Minutes of the Previous Meeting 1 Commission 5
3. 2012 Olympic Sailing Competition 1 8. Review of Classes 5
4. 2016 Olympic Sailing Competition 2 9. Small Catamaran Handicap Rating System 6
5. ISAF Youth Sailing World Championship 4 10. Any Other Business 6
6. Pinnacle Multihull Event 4

Present:

Paul Pascoe (AUS) — Chairman David Brookes (AUS)

Olivier Bovyn (FRA) Carolijn Brouwer (NED)

Apologies:

Santiago Lange (ARG) Sandor Roka (HUN)

Brian Phipps (GBR) John Williams (USA)

Others Present:
Simon Forbes (Technical Manager)

1.  Opening of the Meeting

The Chairman welcomed the members to the new committee as they introduced themselves.
The meeting was held in two parts, the first an open meeting with observers present.

2.  Minutes of the Previous Meeting

(@) Minutes

The minutes of the meeting of the Multihull Commission of 7" November 2008 were
noted.

(b) Minutes Matters Arising

There were no matters arising not otherwise covered on the agenda.
3. 2012 Olympic Sailing Competition

It was noted that the International Olympic Committee at their meeting on 13 August
2009 did not grant an 11" medal.

The Chairman noted that realistically multihulls lost the vote in 2007 when the multihull
discipline was voted out and any efforts to overturn this initial decision were going to be
difficult. The most recent vote of the IOC not to allow the 11" medal has to be seen in
light of the fact that all requests from all sports for additional medals were rejected by
the IOC other than for boxing. In boxing they were given medals specifically for the
first ever Women'’s events for their sport. In the closed session of the Multihull
Commission, there was a more open discussion about why multihulls polled so poorly
in 2007 and what the multihull community need to do to change this in two years time.
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Multihull Commission (cont.)

4.

2016 Olympic Sailing Competition

The Chairman noted that there has been a lot of anticipation about the work that has
been done and the recommendations that are to come from the ISAF Olympic
Commission. Therefore any recommendations from the Multihull Commission prior to
the releasing of the ISAF Olympic Commission’s report would be premature, and given
that their final report will not be tabled until the mid-year meeting in 2010 the Multihull
Commission can realistically only discuss possible scenarios.

The ISAF Olympic Commission was setup partly as a reaction to the decision to drop
the multihull, and the realisation that a class by class vote for the Olympics provided a
very short term and disjointed approach, sometimes with unintended consequences,
such as the decision which eliminated the multihull. The ISAF Olympic Commission’s
brief is not just limited to “which classes”, but a broader approach to firstly ensure that
sailing meets the objectives of the IOC in an effort to ensure that the sport stays in the
Olympic Games. For example, the IOC recommends that at least some Olympic
positions be available through qualification by Continental Championships rather than
being based entirely on World Championships, with the intention of reducing the cost
for countries to qualify.

The ISAF Olympic Commission is also looking at sailing representation around the
world compared to competitors at the Olympics and comparing it to IOC membership.
For example, Africa has 53 IOC members and only 1 country represented in sailing
across all classes at the 2008 Olympics. However, we know that there are many more
countries who sail in Africa but for some reason they do not compete at Olympic level.

It is also looking at ways to increase the public appeal of the sport through television
and hence improve the value proposition of the sport to the I0C television rights
holders and their advertisers, i.e. the people who pay for the Olympics. The addition of
the medal race was a big step forward in terms of television coverage, with some
countries recording excellent TV ratings. For example, in the UK, sailing was the third
highest rating sport. However, sailing is also an expensive sport to cover with the use
of multiple helicopters, on water camera boats, etc.

There is also a strong view within ISAF that the ten medals should be split between
men and women. With this in mind, we need to be ready to offer not only a Men’s
multihull but also a Women’s multihull. Alternatively, if only one multihull discipline is
available, it would probably be an Open discipline and therefore the boat selected
would need to offer women a reasonable chance of competing, probably as a mixed
crew.

One other factor to be considered is the relationship between the Youth boat and the
Olympic boat and these two should be considered as a unit, not in isolation. In other
disciplines the jump from Youth to Olympic boat is quite modest, i.e. 420 to 470, Radial
to Laser full rig, 29er to 49er. Whichever multihulls are under consideration should
continue in this vein, and provide an incremental step from Youth boat to Olympic boat.
Also, if there were to be a Women’s Multihull event, it would be ideal if the Youth
multihull was also the Women’s multihull, in much the same way that the Laser Radial
covers both disciplines for Youth & Olympic Women. This provides some economy of
scale for manufacturers and MNAs as well as concentrating fleets at the local level.

There is also the issue of provided boats, and this concept is gaining popularity as the
success of the Laser has shown that this concept provides a level playing field for all
nations at the Olympics, and instantly removes any need for potentially expensive
development programs.
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Multihull Commission (cont.)

Some other aspects of the Olympics that were being discussed at the ISAF
Conference were:

- The impact of Continental Qualifying events for the 2016 Olympic Games

- A strategic approach to the various “World” Events, e.g. World Cup, ISAF
World Championships, Class World Championships.

- The feeling that “disciplines” need to be decided further in advance than
they currently are to allow manufacturers time to develop potential boats,
and to allow some degree of certainty of which type of sailing will be in
future Olympics

Each of these are being addressed by various groups, but we will have to wait until the
ISAF Olympic Commission presents their recommendations at the May meeting to see
how significant they see each of these issues.

So with the above information as background, the Multihull Commission considered the
following scenarios and whether or not there are suitable boats currently available:

- A single multihull open to Men & Women.

- A separate Mens and Womens multihull, with the Womens boat also
doubling as a Youth boat, and possibility of small/big rigs with a common
platform

The Multihull Commission discussed the various options and also whether some sort of
trial would be appropriate for either of the two scenarios. The members of the Multihull
Commission had a very good in-private discussion, where each took off their “class
hats” and discussed what would be the best options if a vote on the 2016 Olympics
had been taken this year. It was all purely speculative as it will probably be a few years
yet before this becomes necessary by the Council.

The Chairman noted that an important role that the Multihull Commission can play
immediately is in the education of MNA Executives and Council members. The MNA
representatives in each country are generally not aware of the multihull world, the
types of boats available, the weight requirements, gender split, etc. For example, from
the background information above, it quickly becomes obvious that one of the F18
classes would seem to fit the bill for an Open or Men’s multihull. What we need to do
then is to collect information on spread of boats around the world, and more
importantly the height, weight, age and gender of sailors at World Championships to
show the competitiveness primarily of different weights and genders. This also holds
true for any other type of boat we consider to be suitable.

The possibility of selecting one of the F18 classes for the Olympics is a serious
consideration, but would have to be done carefully. Olympic selection is often
detrimental to a class at club level, as the full-time sailors take their sailing to a new
level of professionalism that club sailors just cannot match. In the past this often meant
not only that the Olympic sailors were full-time athletes with professional coaching, but
had at their disposal large development budgets that meant that even 1 or 2 year old
boats were not competitive. Hopefully this development component would not be an
issue with any new multihull, including the Tornado, if their one design sails are
approved. The Laser class, the first manufacturer’s class to be introduced into the
Olympics, does not seem to have been hurt at club level, and in fact has cemented it's
place even more firmly. It is hoped that if a manufacturer’s multihull were introduced
then it would not be adversely affected.
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Multihull Commission (cont.)

The F18 Class Association is understandably hesitant that one of their classes may be
selected and that it would be detrimental to the rest of the class. The alternative is to
come up with a new “Olympic only” boat from one of the major manufacturers.
However, to be gender and media friendly, it would probably be a 16 - 18 foot boat,
with twin trapezes and a spinnaker, so to have such a close rival that was not an F18
would also be not desirable. To date, the F18 class events have welcomed
professional Tornado sailors who have benefited by earning an income from the major
manufacturers. Ideally this would continue with the Olympic sailors sailing the Olympic
boat in World Cup events funded by their MNAs, and then potentially sailing a different
manufacturer’s boat at open events such as Texel or an open F18 Worlds.

The debate amongst multihullers will be long, but hopefully informed and civilised, but
the first item is to get a multihull, any multihull, back into the Olympics as the knock-on
effect to all sailors and manufacturers is significant.

5. ISAF Youth Sailing World Championship

(a)

2009 Championship - Brazil

It was noted that 17 nations competed in supplied Hobie 16s. The competing teams
were: AUS, FRA, ITA, RSA, GBR, NED, BRA, NZL, DEN, ARG, GER, BEL, SIN, USA,
GUA, BOT, TUR

2010 Championship — Turkey

It was noted that the 2010 event will be held in Sirena SL 16 catamarans. As an
observer, Rob White advised that Yves Loday had resolved the licensing issues and if
needed Rob White would build the boats.

General

The discussion regarding the Youth Worlds has been continuing since 2007 when the
multihull discipline was first dropped from the Olympics. It has always been felt that
MNA’s may find it difficult to justify sending teams if they did not have a pathway to an
Olympic Class. Fortunately, subsequent to the meeting, the Youth World
Championship Sub-Committee ratified the current events and equipment for the
forthcoming championships including the multihull in each event for the next three
years. However the Multihull Chairman stressed the need to make sure that there were
significant numbers of multihull competitors at the Youth event and keep pressure on
the Youth World Championship Sub-committee to retain the multihull in this event.

6. Pinnacle Multihull Event

(@)

There was much discussion about whether there was a need to replace the lack of an
Olympic event with another headline pinnacle event. The options discussed were:

- ISAF Sailing World Cup — adding a multihull to the current World Cup circuit
- A new pinnacle event, e.g. a combined Worlds, outside of ISAF events
- 2011 ISAF World Championships

ISAF Sailing World Cup

It was considered that this would be difficult to achieve as it would require convincing
all the current event organisers. Even if agreement could be reached, it was felt that
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Multihull Commission (cont.)

very few teams would travel to these events which would therefore become more of a
local event, and potentially not a good showing for multihulls when compared to well
funded international teams competing in Olympic Classes.

(¢) A New Pinnacle Multihull event

The discussion revolved around the idea of a combined event with some or all of A
Class, Tornado, F18, Hobie 16 types of major classes. However the thinking was that
in less than 2 years time the Multihull Commission believe multihulls will be back into
the Olympics, and therefore back into the World Cup in 3 years time. Therefore, we
are only looking for a short term pinnacle event. As most of these classes plan several
years in advance, it would probably be at least 3 years before anything along these
lines came about and would therefore be of little value.

(d) 2011 ISAF World Championships

This event is being run in Perth, Australia, and the CEO of the organising authority,
John Longley was at the ISAF Conference. The Chairman’s discussions with John
suggested that he would be supportive of a multihull, but that space was already a
problem so it would probably need to be run as a precursor to the main event. The
event is detailed in the ISAF Regulations as Olympic Classes only, so there would
need to be a work around that with some clever wording. This would probably be a
provided boat event, so then there the are the issues of: which boat; who supplies the
boats; and whether or not competitors will travel to an event that is probably not a
World Championship and may end up being a bit of a sideshow to the main event. If
the Multihull Commission don’t think that people will travel to the event, then should we
put on a second class show or should we rely on our existing, Tornado, F18, A Class,
Hobie 16 Worlds as the showcase events and invite ISAF Council members, perhaps
as members of the Jury (several Council members are also IJs). Then again, there will
be significant amount of television time, and if the multihull event is the only event
during the lead up to the main event, we could attract excellent exposure.

(e) Better Marketing or existing pinnacle events

Another view is that current multihull events are sufficient and that trying to cram in
another event is not necessary, but what is necessary is that we market our existing
events better to MNAs and voting Council members.

7.  Youth and Development Committee and Training Commission

(@) ISAF Youth and Development Committee

Olivier Bovyn, Chairman of the Development and Youth Committee gave a verbal
report. He highlighted the goals as bringing new people into sailing, new equipment
and new countries to ISAF and promoting the good values of sailing.

(b) ISAF Training Commission
Olivier Bovyn, a member of the ISAF Training Commission, gave a verbal report. He
noted that catamarans were a major part of learning to sail fleets in France.

8. Review of Classes

(a) It was noted that the annual class reports can be found at www.sailing.org/classes.
(b) Formula 18
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Multihull Commission (cont.)

Olivier Bovyn was pleased to report that 173 boats competed at the World
championships in 2009. He noted that the Formula 18 Class Rules had been
transposed into the ISAF standard class rules format and that he had struggled to
keep the ‘spirit of the rule’ in the re-write as the Class Rules Sub-Committee were not
in favour of it.

Tornado

Carolijn Brouwer reported that the new President of the ITA is Roland Gaebler. A
Ballot to change the class rules by introducing strict sail design and construction rules
was planned for a decision to be effective 1 March 2010. She advised that the
International Tornado Association was keen to get its Olympic class status back. On
the subject of 5 mens events and 5 womens events, each in the same equipment,
Carolijn did not consider that the Tornado would be suitable for two women to race.

9. Small Catamaran Handicap Rating System

Olivier Bovyn gave a verbal report regarding developments in the SCHRS System.
www.schrs.com. It was noted that the organisation of SCHRS had been revised and
that the President is Nick Dewhirst and the Vice Presidents are: Olivier Bovyn, Colin
Whitehead, William Sunnucks, Pierre-Charles Barraud. A copy of the constitution was
received. It was hoped that progress could be made in discussions with Texel
Yardstick organisers to work to a unified system.

Rob White as an observer, felt that boats such as the Dart 18 needed to be
encouraged and wondered if design age allowance could be investigated.

10. Any Other Business

The Chairman proposed and it was agreed to:

- Monitor not only the recommendations of the Olympic Commission, but also
try and gauge the level of acceptance of these recommendations by the
voting members of the Council

- Provide information to MNA'’s and Council members directly about what
multihulls are out there, who sails them in terms of countries, gender, weight
etc.

- Market existing multihull events to MNA’s and Council members

- Keep turning up in numbers to ISAF meetings and push the multihull
position at every opportunity.

There being no further business the meeting was closed at 1733.
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